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Territory review template
Quarterly audit of your book. Fill one row per account, then calculate the four measures and write three decisions. States: Ready (fit + live signal, not engaged), Working, Resting (fit, nothing
happening), Not a fit.

Account Tier
(A/B/C)

Fit
(1-3)

Need
(1-3)

Timing
(1-3)

Last
activity
date

Activity
this
quarter?
(yes/no)

Open
opportunity
(stage,
amount)

Latest signal Signal
date

State Focus Next action

The four measures
Measure Calculation Your value

Accounts worked Accounts with activity this quarter / accounts in book

Top-tier coverage Tier-A accounts with activity / tier-A accounts

Pipeline from your book Pipeline created on assigned accounts / all pipeline you created

Live signals, no activity Accounts with a signal in the last 90 days and no activity in 60

Decisions: accounts to open this cycle | accounts to hand back | what I need from my manager


